Six Degrees of Innovation

AT&T commissioned a study by the University of Theresults show that innovation happens The study also shows how new
Cambridge Judge Business School to help companies where companies have one or more of six business technology and market demand combine,
innovate and make the most of technology model traits - “Six Degrees of Innovation” resulting in business innovation

O Sustainability, where companies
minimize waste and manage
resource costs.

O Taillor-made products and
services that meet customers’
individual needs, such as
downloading personalized apps
toa mobile phone.

Technology

Advances Only paying for service

thatis used, such as
car-share companies.

Jointly owned assets,
such as peer-to-peer
businesses.

Market
Needs

0 Using data to easily adapt to
customer needs, such as clothing
companies that can quickly
produce new designs to meet
fashion trends.

O Effective monitoring of supply
chains, such as businesses which
use handheld tracking systems to
better monitor their operations.

Utilizing one or more of these six business model characteristics
allows companies to be poised for success.
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