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Global smart 
home market 

expected 
to reach

$115B
by 2019

Source: Strategy Analytics,  2014.
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Automation
• Less than 1% of U.S. households have home automation
• By 2019, ~30% (40M) U.S. households will have at least one smart home device or system
• By 2019, 224M global households will have at least one smart home device or system

Home Security
Less than 20% of U.S. households have home security

• Fragmented – approximately 13k security providers 

• Industry ARPU ~ $35-40
• Average customer life – 6-7 years

• Industry margins  ~40%
• By 2019, 30-35% U.S. households will have home security

Sources: Strategy Analytics,  2014, Parks Associates, 2013, Harvard Joint Center Housing, 2010, Census Bureau, 2013, Accenture, State of IOT, 2014

A look at the industry

Smart home 
market revenue 2014 2019
Global $48B $115B
U.S. only $18B $39B
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Digital Life strategy

Transform
• Redefine the 

end-to-end experience 
• We control the:

• Platform
• Roadmap
• Sales
• Installation
• Monitoring processes
• Monitoring centers

Utilize assets
• AT&T’s core strengths: 

• Brand
• Network
• Sales and support 

channels
• Customer base

Expand
• The solution and service 

set beyond traditional 
boundaries 

• New set of integrated 
security and automation 
capabilities
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Sales & Support

Retail stores

Call center

Web

Field sales

AT&T 
customers

86M wireless 
connections

Our differentiator is our ecosystem

AT&T 
Digital Life 
monitoring 

centers

Sensors

Controls

Cameras

Other

Digital Life 
controller

Consumer 
devices
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Open platform creates opportunity

Voice 
enabled

Location 
based

Video 
verification

Data 
analytics

Wearables

Personal 
security

Connected 
car

Multi
media

Water

Energy 
mgmt

Expanded service set

Expanded solutions
Living in place

Small & medium  business

International B2B
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Network assets – nationwide reach

Full suite of products and services

Large customer base

Distribution channels

Trusted brand

AT&T 
provides a solid 

foundation
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Digital Life created a 
differentiated position
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Technology

All wireless, IP 
integrated platform

Broadband 
agnostic

Wireless 
centric

Product

Fully Interactive     
“Precisely & Timely”

Security & 
Automation

Flexible Rules 
& Rules 

Service

Industry-Changing 
Web Experience

Try Before You Buy 
– Retail Stores

Warranty for the 
Life of the Service

Price/Positioning

Minimal 
Upfront Cost

2-Yr Commitment 
with Upgrade 
Options Available

Low Total Cost of 
Ownership



Digital Life created a 
differentiated position
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Technology

All wireless, IP 
integrated platform

Broadband 
agnostic

Wireless 
centric

Product

Fully interactive     
“precise & timely”

Security & 
automation

Flexible rules 
& alerts 

Service

Industry-Changing 
Web Experience

Try Before You Buy 
– Retail Stores

Warranty for the 
Life of the Service

Price/Positioning

Minimal 
Upfront Cost

2-Yr Commitment 
with Upgrade 
Options Available

Low Total Cost of 
Ownership



Digital Life created a 
differentiated position

Service

Industry-changing 
web purchase 
experience

Try before you buy –
retail stores

Full service 
professional 
installation
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Price/Positioning

Minimal 
Upfront Cost

2-Yr Commitment 
with Upgrade 
Options Available

Low Total Cost of 
Ownership

Technology

All wireless, IP 
integrated platform

Broadband 
agnostic

Wireless 
centric

Product

Fully interactive     
“precise & timely”

Security & 
automation

Flexible rules 
& alerts 



Digital Life created a 
differentiated position
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Price/Positioning

Minimal 
upfront cost

2-yr commitment 
with upgrade 
options available

Low total cost
of ownership

Service

Industry-changing 
web purchase 
experience

Try before you buy –
retail stores

Full service 
installation 
experience

Technology

All wireless, IP 
integrated platform

Broadband 
agnostic

Wireless 
centric

Product

Fully interactive     
“precise & timely”

Security & 
automation

Flexible rules 
& alerts 



Customizable security & 
automation packages
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year agreement with early termination fee. Early Termination Fee:  After 14 days from installation of service/upgrade, early termination fee of up to $720 applies. If cancelling prior to installation or within 14 days of installation, all Equipment must be returned. Restocking Fee: Up to 
$99 restocking fee may apply to returned equipment. Service Restrictions: Residential customers in single family homes and townhomes/duplexes with no shared ceilings/floors/walls only. Smoke sensors not available in townhomes/duplexes. Sufficient wireless signal strength, 
broadband internet service, and 3-prong outlet at service address required.  Digital Life equipment may be incompatible with some homes. Other Monthly Charges: Taxes and other charges apply; data charges, surcharges and additional fees may apply. Prices, features and offers 
subject to change without notice. Installation work performed by licensed personnel where required by law.  Digital Life Customer Agreement, including Complete Protection equipment warranty terms, and policies available at www.att.com/DLpolicies.
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Entry package: 
$40 MRC + $150  upfront

Complete package:
$70 MRC + $750 upfront

Monthly 
charges 

(MRC)

Upfront
charges

Smart
Security
$39.99

$149.99

Video
Solution
$9.99

Energy
Solution
$4.99

Door
Solution 
$4.99

Water
Solution 
$4.99

Water
Control
$9.99

$99.99 $199.99 $49.99 $249.99$149.99/$99.99

$49.99

Advanced 
Professionally 

monitored 
home security

Enables 
Automation 

Solutions

View live video 
from inside & 
outside your 

home

Control 
appliances, 

lighting & HVAC 
for convenience 

& energy 
efficiency

Lock & unlock 
deadbolts or 

open & close your 
garage door

Detect water 
leaks before 

damage occurs

Shut off water at 
the main if a leak 

is detected

Simple 
Security
$29.99

$149.99

Basic 
Professionally 

monitored 
home security



In-service package mix
Security package mix Automation package mix

95%

5% Smart
security

Simple
security
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24%

22%

9%

1%

Video

Door

Energy

Water 1/3 customers buy 
automation



Key 
learnings

The powerful  app is the heart of the product

Creating a simplified overall customer 
experience

Utilizing the retail channel is invaluable

A flexible installation model is essential

Ecosystem “control” creates a solid 
foundation
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Unparalleled growth and expansion

Market 
presence

• ~140k subscribers in
service, more than half 
added in the last 2 quarters

• 3,000+ retail stores,
wireless & home solutions
call centers

• 82 markets, 82 million HH’s

Established ourselves as 
an industry leader

• Solid customer experience 
& strong NPS scores

• CSAA Five Diamond 
certified monitoring 
centers

• UL certified, all-IP based 
platform

• GSMA rated ‘Best 
Consumer Mobile Service’

Created a platform for 
future growth opportunities

• International and Living in 
place trials started

• Developing a commercial 
solution  for small and 
medium business 

© 2014 AT&T Intellectual Property. All rights reserved. AT&T, the AT&T logo and all other AT&T marks contained herein are trademarks of AT&T Intellectual Property 
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Positioned for growth
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• Ecosystem ownership provides flexibility enabling us to expand
our current service set and enter new markets 

• Expandable platform enables us to collaborate seamlessly 
across technology and services

• End-to-end operations offer service to ~75% of U.S. households*

Solid foundation

© 2014 AT&T Intellectual Property. All rights reserved. AT&T, the AT&T logo and all other AT&T marks contained herein are trademarks of AT&T Intellectual Property and/or AT&T affiliated companies. The information contained herein is not an offer, commitment, representation or warranty by AT&T and is 
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* Digital Life Map ‐ http://about.att.com/content/dam/snrdocs/digital_life_map.pdf
*
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A platform based approach:

Home security & automation focused

Digital Life today

Video

Integrated

Water

Professional 
installation

24/7 
Monitoring

Security

Automation

Energy

Door

Near-term differentiation and new opportunities
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Managed platform          expanded services 

Digital Life evolution

Home security/ 
automation Living in 

place

International

Predictive 
analytics

Platform 
interfaces

Video 
capabilities

Mobile 
security

Voice 
enabled

Small 
medium 
business



Source: U.S Census Data & Nielsen Mobile Insights Q2’13. Source: AARP 2013

• 10,000 baby boomers turn 65 daily through 2033

• 30% U.S. Adults will provide care to an aging adult in the next 5 years

• Market is expected to grow from $500M to $7B+ by 2020

+ + Customized experience 
for the caregiver and 
care recipient

Peace of mind
Monitors daily 
activity

Independence
Specific devices 
for living in place

Quality of life
Enhanced platform 
and user interface 

Helps caregivers assist their elderly relative remain in their home safely and 
independently and provides peace of mind for caregivers

Living in place
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Trial agreement 
with Telefonica 

and multiple 
demonstration 

agreements with 
other global 

carriers

Sizable 
opportunity in 
the near term

Licensing 
Digital Life 

platform
+ +

International



Utilizing our platform to 
work towards developing 
a commercial solution 
for small and medium 
business

Product benefits
• Remote access & customizable 

premise management
• Asset Protection
• Access Management Control
• Video Solutions 
• Bundle Opportunity

Source: Slalom SMB Assessment, 2013

Small and Medium Business

45%
Market 

penetration 
today

$4-5B
Market 

opportunity
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Digital Life is well positioned to 
establish a leadership position
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